
COMPREHENSIVE 
REVENUE SOLUTIONS



Agenda 3 min per member
• Meet Team-Rex 1 min (Michelle ,Team Member 1)  

• SOAR Review
• Situation 2 min  (Michelle, Team Member 1) 
• Objectives  3 min  (Nadine, Team Member 2) 
• Action 3 min  (Mathius, Team Member 3)
• Result 3 min  (Bruce, Team Member 4)

• Obstacles 1.5 min (, Team Member 5)
• Do Differently 1.5 min (Mathius, Team Member 5)



Meet Team-Rex

Bruce Michelle Nadine & Mathius Kate

Role Role Role Role Role

Highlight Highlight Highlight Highlight Highlight



SOAR: Situation
What were the key problems with the original version of the site?
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SOAR: Objective
What are the business goals for the site? 
Improve CRS website usability and design and comprehension of services

• Business: Build and design a “High Impact” – “Low Touch” Solution
• Branding: Create a clear & understandable value prop of services
• Usability: Increase prospective customer engagement

Target small business healthcare providers looking for reliable, accurate, 
secure, inexpensive solution for optimizing businesses processing. 
Services that users may need include: 
• medical billing
• electronic medical records
• automated patient payment plans.



SOAR: Action
Redesign included updating appearance and information architecture.

We completed:
• A heuristic evaluation of the website
• A competitive analysis of similar websites
• Interviews with current representative users
• Website wireframes
• A code the website using HTML/CSS



SOAR: Result
Our deliverable was a redesigned website of all pages on 
the site, programmed in HTML.
• The site will be optimized for the most recent version of 
Mozilla Firefox. 

• Site will be made available temporarily online through a 
student server. 

• Provided an e-mail CRS a .zip file containing all HTML 
and assets.



Obstacles - Do Differently 
Obstacles

• Complicated subject matter
• Text heavy

Do Differently



QUESTIONS?



APPENDIX



SOAR 
• Situation: What challenge were you faced with? 
• Objective: What did you hope to accomplish?
• Action: What actions did you take?
• Result: What resulted from your actions?

Presentation Tips
• Have agenda slide; let audience know what to expect
• Place meter on every slide indicated location in the presentation
• Don’t use slide transitions
• Always practice presentation 
• Be specific about your part in the listed projects and what you accomplished 







User-centered design process



Presentation Requirements
Talking points: Please touch on all of the following points. (15 minutes for your 
presentation )
Your deck should include the following slides:
• Title page
• A slide to introduce your team and the role each member played
• Using the SOAR statement, provide the following

• 1 slide to describe/illustrate the Situation: What were the key problems with the “before” version 
of the site?

• 1 slide to describe/illustrate the Objective of your site. What are the business goals for the site?

• At least 1 slide for each Action you took and how they influenced specific user interface 

decisions. These should be from class exercises and deliverables, such as, but not limited to:
• sketching
• user research 
• personas
• user testing
• prototypes
• anything else project related that you may have done outside of the class assignments

• Slides that depict your Result - the final hi-fidelity prototype your team built.
• Discuss an obstacle that you encountered during the development of your site and 

how you overcame that obstacle.
• Discuss what you would do differently based on what you learned.



• Link: https://drive.google.
com/#folders/0B2ZUMu6fSzE7RkxpT3F1RmVVQWM

• http://monkey-problems.com/crs_redesign/ 
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