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General findings not specific to task 
 
 

Finding Severity Supporting Data Participant Quote(s) Recommendation Screenshots 

Expressed desire for 
more social integration 

1/subtle problems, 
points to future 
enhancement 

3 of 6 players 
mentioned wanting to 
play against friends 
more 

“It'd be fun to play with 
friends - I think that'd 
make me more likely 
to play. “- P2 
 
 
“I'd like to have some 
friends in a league and 
compete with them. I'd 
like to see who they 
have and maybe make 
trades too.” - P4 

Increase interaction 
between player and 
Facebook friends on 
the app. Consider 
ongoing league 
options for groups of 
friends. 

 

Low sense of 
satisfaction derived 
from winning games 

1/subtle problems, 
points to future 
enhancement 

2 of 6 players 
indicated low 
satisfaction with 
winning games 

“there was no feeling 
of accomplishment or 
a wow factor when you 
win. Felt very bland” - 
P1 

Enhance game 
simulation and 
congratulatory 
messaging after 
winning games 

 

Make arrow above 
urgent tasks 
actionable 

1/subtle problems, 
points to future 
enhancement 

2 out of 6 players 
clicked the arrow 
instead of swiping side 
to side 

“The swipe is nice, but 
you would expect the 
arrow to work” - P3 

Make arrow 
actionable, in addition 
to side swipe option 

 
* Figure A 
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Finding Severity Supporting Data Participant Quote(s) Recommendation Screenshots 

Users are confused 
over the meaning of 
the three team rating 
icons (hitting, pitching, 
and bullpen) 

2/creates confusion 
and delay 

5 out 6 players 
completed playing a 
level, but 4 out of 6 
players required 
prompting 

"How good each team 
is at batting, pitching, 
fielding - but I have no 
idea." - P6 

Define what three 
icons mean. Make 
each icon clickable for 
information on 
meaning and 
importance. (Note: this 
has been improved 
since test) 

 

Users are confused 
over the meaning of 
RP and money 

2/creates confusion 
and delay 

5 out of 6 players 
indicated they were 
not sure of the 
meaning of RP 

"I don't know. In game 
currency? I have no 
idea." - P6 

Provide an explanation 
of these terms in a 
menu or sidebar. 
Provide examples of 
use for RP and money. 

* Figure B 

General lack of tooltips 
or help buttons  

2/creates confusion 
and delay 

6 out of 6 players 
completed tasks 
without tooltips or help 
buttons, however 6 out 
6 asked for assistance 
during at least one 
task 

“Not sure what the 
menu means - 
information screen, 
tutorial?" - P6 

Add a help button, or a 
general FAQ page 
accessible from menu. 
Consider linking to the 
Dynasty Baseball 
online forums that are 
accessible on 
Facebook version. 
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Finding Severity Supporting Data Participant Quote(s) Recommendation Screenshots 

General lack of 
feedback and rewards 
for completing leagues 
and levels 

2/creates confusion 
and delay 

4 out 6 players 
completed levels and 
unlocked rewards, 3 
out 6 used new 
rewards 

“More feedback on 
how to achieve 
something or get more 
functions.” - P5 
 
 
“Really, being more 
explicit with the menu 
options would be very 
helpful, as well as 
giving feedback when 
things are completed. “ 
- P4 

Add confirmation or a 
larger award for 
unlocking leagues and 
completing levels 

* Figure C 

The menu button is not 
in a clear location 

2/creates confusion 
and delay 

2 out of 6 players were 
delayed by finding the 
menu button and 
complained about it. 

“Three line menu 
button blended in” - P4 

Make the main menu 
button more obvious 
on the screen. 

* Figure D 
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Finding Severity Supporting Data Participant Quote(s) Recommendation Screenshots 

Free agency is not 
easy to locate 

3/prevents completion 
of task 

6 out 6 players did not 
sign a  free agent, 2 
out of the 6 noticed the 
free agent option but 
did not use it 

"I'm looking to buy 
some players with this 
money, but I don't 
have any available at 
this time."  
- P4 

Emphasize free agent 
capabilities and 
qualifications to unlock 
and use it 

 

 

Findings Related to Tasks 
 

Task # Finding Severity Supporting Data Participant 
Quote(s) 

Recommendation Screenshots 

3 Choosing a favorite 
city causes 
confusion 

1/subtle problems, 
points to future 
enhancement 

1 out 6 players found 
choosing the city 
confusing based on 
some cities having 
multiple entries with 
no clear way to 
differentiate between 

 
 

Change picking city 
to picking favorite 
team. Example, 
consider changing 
New York(A) and 
New York (N) to New 
York Yankees and 
New York Mets, 
respectively. 

 
* Figure E 
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Task # Finding Severity Supporting Data Participant 
Quote(s) 

Recommendation Screenshots 

3 Lack of confirmation 
that you have 
successfully created 
a team 

1/subtle problems, 
points to future 
enhancement 

2 out of 6 
participants 
expected 
confirmation  after 
creating a  team that 
it had been 
successful 

“I didn’t see the 
confirmation” - P3 
 
 
“I believe the team is 
created since the 
name is there, but I 
don’t know where my 
players are, I am 
confused now...” -P4 

Provide a clear 
confirmation that 
team has been 
created. 

 
 

4 Users are confused 
at the beginning of a 
draft when their pick 
number/best 
available player is 
not visible. 

1/subtle problems, 
points to future 
enhancement 

6 out 6 players 
completed the draft, 
but 1 player required 
additional prompting, 
players look for 
clarification 

 
 

Clearly indicate 
where in the draft 
rotation the user is. 
Scroll automatically 
to the best available 
player if that player 
is not visible from the 
top of the list. 

* Figure F 
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Task # Finding Severity Supporting Data Participant 
Quote(s) 

Recommendation Screenshots 

5 & 7 The “cancel” button 
after winning or 
losing a game is 
confusing. 

1/subtle problems, 
points to future 
enhancement 

2 out of 6 
participants 
complained about 
the cancel button. 

“I don’t know the 
meaning of cancel” - 
P1 
 
 
“Makes me feel I 
might have made a 
mistake” -P4 

Change the word 
“cancel” to 
“OK”  or  a word with 
a positive valence. 

* Figure G 

6 Lack of inclusion of a 
lineup comparison 

2/creates confusion 
and delay 

5 out 6 players were 
able to swap out 
players, but 4 out of 
the 6 found the task 
somewhat frustrating 

"I would expect one 
list of my players and 
one list of who's 
available at the 
same time." - P5 

Add and show 
available players to 
drop/swap when you 
are selecting from 
your bench or 
signing/drafting a 
player . Ratings of 
the player being 
added and the 
players on the team 
should be easy to 
compare 

 
 

 

  








































